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A NEW TRAVEL ERA

Consumerization of Travel (Meta & Mobile)

Rise of Travel Suppliers

Traveler Centricity
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Rise of Travel Suppliers M&A consolidates control among suppliers
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Rise of Travel Suppliers Suppliers wage war on GDSs with lawsuits and contract spats
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Jury sides with US Airways
against Sabre in GDS
antitrust trial of the century

This article was originally published on tnooﬁ

By Sean O'Neil | December 20, 2016 u m E E

The jury has returned its verdict in US Airways's $134 million antitrust lawsuit against travel
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ufthansa is investing in direct booking connectivity with corporations (and the commercial
I initiatives to make them happen). The technological and commercial Tarmac being laid may pave

the way for others, like IAG's British Airways. Wwww.traxo.com
— Sean O'Neill
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Greater fragmentation of non-GDS content
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Op-Ed

Is Airbnb Finally Being Welcomed by

Co rpo rate Trave I', Domio Raises $100M in Series B

Funding
By Julie Sickel / July 31, 2017 / Contact Reporter 8 A+ A STR: November U.S. Hotel Performance
Better, Outlook Still Soft
n If the reception Airbnb received at this year's GBTA Convention is any indication, the simple 3c:_or Restructures Movenpick, Sells
answer to the question in the headline is yes. rois
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bringing up Airbnb's duty of care shortcomings on a lodging panel that featured the company's Trafficking
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Leakage By Spending Type
— ﬂa — 5% leakage

G A-Di — 34% leakage
According to data from Grasp P
Technologies, an average of 00 -g%
of business travel bookings are gl:fl:lg — 57% leakage
made off-channel.
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The Leakage Challenge

Gaps in your travel data cause:

X Massive legal and financial
risk due to incomplete duty of care

XlInability to identify non-compliant
corporate travel bookings

XMissed savings opportunities
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Options for Acquiring Corporate Booking Data

Method Considerations Conclusion

1 | TMC/GDS/OBT

Missing all off-platform bookings, data ownership quagmire, concern X
(i.e. Egencia)

their poor rates will be exposed, therefore policy against providing
data i.e. “hold-up risk”

o | Via Loyalty Accounts Activation is difficult, requires active maintenance by traveler,
(mint.com for travel) pushback from some suppliers (C&D)

60 to 90 day lag, not automated, not granular, not searchable, not
real-time, money has already been spent, ineffective for duty of care
purposes

3 | Expense Reports /
Credit Card Feed

4 | Assemble via Supplier Fragmented across 100s of sources, reconciliation nightmare, travel
“For Biz” Portals managers don’t have the time, non searchable

X X| X| X

OK for individual / leisure application with personal opt-in, but does

5 .
I1ID@ SEEMIIE not pass corporate info-security hurdle




Goal 1: Comprehensive Pre-
Trip Auditing

Unmanaged or Managed — all corporate
travel programs have leakage today.

Travel program auditing requires:
e Complete pre-trip visibility
e For every employee

e For every booking site
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Goal 2: Improve Compliance

Amq from Si $
d Traveler Saf o
an raveler Safrety P
17 E Monroe St. Chicago, IL 60603
I
39 18 57 31%
TMC Nights Non-TMC Nights Total Nights Leakage

$6,279 $4,803 $181 $11,109
TMC Spend Non-TMC Spend AvgRate Total Spend

Ensure complete, actionable insights
about your company'’s travel program
spend to improve and
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Goal 3: Identify Missed
Savings/Manage Compliance

Use complete travel data to reveal
useful spending information for:

Enhancing supplier negotiations
Accessing discounted supplier rates
Re-shopping & price assurance
Optimizing TMC fees
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Goal 4: Provide Data to Your Partners

Empower your travel partners — move your travel data from

all sources to all partner endpoints.

Airline °

Hotel °

Car °

Rail °
Rideshare =
TMC/Agency °
OBT °
OTA/Meta °
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Duty of Care
Expense

T™MC

Biz Intelligence
Price Assurance
Sustainability
Travel Services
Flight Disruption
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TRAXO

We have made it our mission to
bring this solution together for
corporate travel managers

v Comprehensive, Pre-trip Data
v/ Compliance for Traveler Safety
v ldentification of Missed Savings

v Improved Partner Support
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