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DFW By the Numbers
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Our Vision:

Our Mission:

Travel. 
Transformed.

We discover new ways to care for our customers, inspire 
our employees, and strengthen our communities to 
create an exceptional Airport experience. Every. Day.
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SETTING 
THE 
STAGE 
FOR 
MORE
GROWTH

Capital Investments vs. Passenger
Forecasted
DFW Population Up by 3M in 2030
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Presenter Notes
Presentation Notes
Capital Plan Overview & Background
$12 billion worth of investments across more than 180 projects

“DFW Forward”, marks the airport’s largest capital investment since opening more than 50 years ago.  
Transform the customer experience. 
Expand and modernize the airport’s terminals. 
Improve and grow the airport’s complex roadway and facility infrastructure systems. 
Prepare DFW Airport and the North Texas region for more historic growth. 

Central Terminal Area (CTA) Expansion
 $3 billion plan 
completely overhaul of Terminal C 
expand Terminals A and C with pier-style expansions.

The Terminal F Program includes an estimated $4 billion investment to build the airport’s sixth terminal. 


 Infrastructure Capital Program (ICP)
$3.7 billion worth of projects spread across the airport
improvement of airfield
 terminal and landside facilities, 
Construction of new facilities, roadways and supporting infrastructure. 

Communicating Construction with our Stakeholders
DFW Website: Construction Project Updates
DFW Mobile App: Real-Time travel updates & Tools 
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Sustainability

Water & 
Biodiversity
Water and nature positive by 
2040

Health, Safety, 
& Wellness
Enhanced employee and 
customer wellness

Climate Action
Net zero carbon by 2030

Circular Economy
Zero Waste by 2040

Energy 
Performance
100% clean, resilient

energy by 2030

Equity
Culture of diversity 

and inclusivity

Presenter Notes
Presentation Notes
Sustainability and Resiliency
Climate Action
Purchasing 100% renewable/wind energy
Fleet Transition to electric & hydrogen fuels 
Energy Performance 
Ecup 
Dynamic Glass
Electrochromic Glass- dims during sunny periods 
Reduce AC cost but 10% or more
Deep energy retrofits 
Rebuilt Utility systems in DFW oldest buildings
Save water, electricity and reduce utility cost
Water & Biodiversity
Tree conservation plan 
Requires construction to preserve existing trees and replace any that must be removed
Preserve DFW natural forest
Barrier for noise/light pollution 
Watershed management practices 
Continual Monitoring of Watersheds/Trig Lake to prevent & clean pollution impact 
Equity
Public engagement practices
Diversity Leadership Council 
Health. Safety. And Wellness
Safety programming & Livewell initiatives 
Circular Economy 
Composting & recycling programs
~20% of DFW Waste away from landfills this year
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Electric Central 
Utility Plant 
(eCUP)

$300M facility to power terminal 
heating/cooling using 100% 
renewable energy

78% Reduction in Natural Gas usage

Designed for LEED Gold

Received $116M in federal funding

Presenter Notes
Presentation Notes

$300M facility to power terminal heating/cooling using 100% renewable electricity

Reduces natural gas usage at the CUP by an estimated 78% 

Operational by late 2025

Designed for LEED Gold
LEED: Most widely recognized green building rating system in the world
Levels: Platinum-Gold-Silver-Certified
Gold = 60-79 Points Earned

Received $116M in federal funding

Enhances redundancy, efficiency, and capacity for growth
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CONSTRUCTION PROJECTS 

Presenter Notes
Presentation Notes
Our projects expand across our property – from terminals and roadways to the airfield. 
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Presenter Notes
Presentation Notes
DFW Continues to Lead the Industry with Modular Construction 

DFW proved the major benefits that the modular construction technique with reconstruct the High-C gate area in 2022. 

Now, DFW is taking modular construction to an all-new scale

Minimizing disruptions in terminal areas, avoiding gate closures
Enhancing project efficiencies with dual-site, concurrent activity. 
Expediting project timelines, increasing cost efficiencies, improving quality and providing flexibility for the future.

In April 2025, DFW successfully transported six megastructure modules across two runways to create the new Terminal C pier expansion that will be home to nine gates.

DFW achieved another industry-first by taking modular construction to the next level with the installation of mechanical, electrical, plumbing and fire-protection systems 

DFW has moved 19 megastructure modules in place within approximately six months. 

Terminal F’s modules are approximately the size of a football field, taking modular construction to a groundbreaking size and scale. In fact, they are approximately four times larger than the modules for the pier expansions and six times larger than the modules moved for the High-C gate project. 
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TERMINAL A 
Pier Expansions

$2.7B | 140,000 sq. ft. Expansion | 5 Gates Rebuilt 5 New Gates

Presenter Notes
Presentation Notes
7 Modules 
Anticipated Opening Late 2026
Extends out from under North Skylink Station
Brand-new 
Concessions
Restrooms 
Seating area 
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TERMINAL C
is Going to be a SIGHT TO SEE

3 phases   | 1.1M sq. ft.   |   32 gates

Presenter Notes
Presentation Notes
Terminal C – our busiest and most outdated terminal, complete overhaul – from curb to gate

	Upgrades: 
Airline Ticketing 
Baggage Handling Systems 
Security Checkpoints
Restaurant & retail concessions
Restrooms 


Terminal C’s complete reconstruction will be done in three phases 
The multi-phase project includes: 
Reducing the terminal’s 400+ view-blocking structural columns to approximately 50, 
Raising the roof to create a more spacious facility. 
Installing new light-enhancing, energy-efficient windows. 
Modernized customer amenities and facilities. 
Updates to all three of the terminal’s parking garages
complete reconstruction of one and renovations to the other two garages.
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TERMINAL F 
Puts the “F” in Future

$4 billion Investment | 31 New Gates (Double Original Plan)   |   New Skylink Station & Parking Garage

Presenter Notes
Presentation Notes
The new use and lease plan extends the Use and Lease Agreement between DFW and American to 2043 and increases the estimated Terminal F investment to about $4 billion to create what will be DFW’s signature terminal experience, serviced entirely by American.

Terminal F to deliver additional capacity for widebody aircraft and international flight processing and includes additional spaces for state-of-the-art amenities, more shops and restaurants, and public art.

DFW Sets Record: World’s Largest Modular Terminal Expansion 
Largest Modeule Piece 
3.3K tons = 12 Boeing 787-9 Dreamliner wide-body aircraft
278 Ft long x 136 Ft wide 


In addition to a new centralized Skylink Station, the new Terminal F will also provide a walking connection with Terminal D, creating even more access across DFW’s terminals. 

New parking garage is set to be one of the airport’s largest with a design that includes built-in curbside circulation to maintain the quick access to check-in and security that DFW passengers have come to expect.

Phase 1 scheduled to be operational in 2027, creating even greater operational efficiencies for the airline and an enhanced experience for connecting passengers – which make up about 60% of DFW’s passenger traffic.
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International Parkway
Modernization

Right-Hand Exits  | 46 High-Mast LED Post   |   $250M Investment

Presenter Notes
Presentation Notes

International Parkway Project: 
Replacing the existing 50-year-old bridge access to Terminals A,B,C 

Transitioning to right-hand exits. As a project that is embedded into the airport’s 

24/7/365 operation, the project has been phased in close collaboration with airport stakeholders to reduce operational impacts.

3.3K FT of new bridge constructed 

141 Beams weighing 13M lbs +

6.5K work hours across 12 shifts 



16

ANTICIPATED TIMELINE

2025 2026 2027 2028+
• Major construction 

underway

• International Parkway
Bridge Modernization
partial completion

• East West Connector completion 

• Terminals A & C Piers completion 

• Terminal C Phase 1A and South 
Garage completion  

• International Parkway Bridge 
Modernization completion 

• Terminal F Phase 1 and 
Terminal D Enhancements 
completion 

• Terminal C Reconstruction 
Phase 2 underway 

• Southwest End-Around 
Taxiway completion 

• Terminal C Terminal 
Reconstruction and 
Garage Renovations 
Phase 2 and 3

• Terminal F Phase 1A 
and 2

Presenter Notes
Presentation Notes
East West Connector
1.65 Mile Roadway 
Extends Rental Car Drive 
IP to State Highway 360
New Connection to & from 
Rental Car Center
Southgate Plaza
Passport Park 
 $28M+ in Federal Funding

Southwest End-Around 
DFW’s 3rd End-Around
AVG 4 min saved per flight 
Allows 
Navigation around active runways
Quicker Taxi times
Operational Efficiency 
Airline cost savings
Avoids
Aircraft stoppage for aircraft traffic
Crossing active runways 
$28.8 M FAA Airport Infrastructure Grant 
$180M in total federal funding 
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• International Passenger Experience
• Digital Wayfinding 

• Flight Information Displays
• Communication to Customers

Terminal 
Advancements

New Technology

• Real-Time Traffic Congestion
• Consolidates All Related Incidents

• Forecast Traffic Congestion

Aware
Traffic Forecast Model

• Digital Twin
• Digital Tower

• Dynamic Model
• Dynamic Dispatch 

Digital 
Transformation

Presenter Notes
Presentation Notes
Terminal Advancements
International Passenger Experience
Biometric Screening
Facial recognition to allow passengers to clear CBP or Board flights without physical documents 
Self-Service Bag Drop
Tag & drop own luggage at automated units 
Spirit Airlines for now 
Expanding to Terminal D Airlines in 26/27
Expanded Mobile Functionality
DFW app now provides gate info, live wait times, food ordering & real-time alerts
Multilingual Digital Wayfinding 
Dynamic real time signage 
Signs correspond to the language of flights arriving/departing 
Ex. Japan Airlines flight arrives- all digital signs include Japanese for a set time period 
Digital Wayfinding 
Terminal C & D
Animated Icons- Animated to increase noticeability 
Informative takeovers- Eye catching message to guide the passenger through the terminals
seasonal background imagery- create a calming, visually engaging environment
Flight Information
Larger screens & tile based formatting
Groups flights by destination & departure time- similar to the app view
Faster & easier for passenger to scan and find their flight
Reduces confusion & increases flow
Communication to Customers
Evolved from Static English only to Dynamic multilingual digital displays 
Icon-based guidance & interactive support tools 
 Mega Signs
D South & High C gate prosceniums
Central to DFW’s commitment to clarity & passenger engagement 
Included in Future construction & retrofitted into existing terminals
Recently Terminal B 
Help communicate critical flight & wayfinding information
Elevated Passenger Experience 
Predictive Crowd management
Terminal D- digital-first international operations 
Terminal F will continue this vision with a design tailored for global travelers
Dynamic/Smart Glass
Temperature Control
Regulate the amount of heat entering the building 
Reduce need for excessive air conditioning
 Minimizing energy consumption
Light Management 
Adjusting the tint 
Control the amount of natural light entering 
Reduces need for artificial lighting
More pleasant & inviting atmosphere 
Ambiance Enhancement
Allows natural light to filter while minimizing harsh glare
Advanced Features
Auto-diming capabilities & customized settings
Different terminal areas can have different settings at different times of the day 
Adapts to the needs of passengers & airport operations





 Digital Transformation 
Digital Twin-How Airport is Operating
Single Source of Truth 
Aims to eliminate data silos across various platforms creating a unified source of truth
Everyone is on the same page/ sees the same data regardless of platform being used 
Optimization of MEP Assets 
Logging all sensory data allows us to transition from reactive to proactive asset management
Better performance & maintenance of MEP (Mechanical, Electric & Plumbing) 
Visualization
User-friendly interface to visualize data
Making it accessible for stakeholders to observe & filter data for their specific use 
Enterprise Asset Management 
Visualize work orders’ criticality without being on the Computerized Maintenance Management System (CMMS)
Digital Tower-How our Assets & Programs are Preforming
Ecosystem of Dashboards in SharePoint organized by program/department
Replaces self-service reporting, everyone sees the same data in one place 
Data refreshed by Snowflake every 30 min, (near real time data where supported)
Impact: Faster decisions, consistent KPI’s, clear accountability and auditable performance across programs
Dynamic Model-How Construction impacts Operations
Real-time view of projects & operations 
Built to Manage $12B Capital Program 
Minimize passenger & operational disruption 
Next: 
2.0: 3D Views (Spatial Walkthrough) & Automation
3.0:  Scenario Planning- Traffic, passenger, & aircraft flow
Dynamic Dispatch 
Virtual Queue 
Allows drivers to register & advance in the Queue without physically being there 
Typical Wait Time 2-3 hours, allows driver to spend that time as they see fit
Must be within 70 miles to join
6 Hours to get to DFW
Virtual Dispatch 
Connected to the app 
Will dispatch a driver to Terminal
15 min to arrive at Terminal 
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Transportation

Sustainable Energy BussesPlaza Optimization
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Ticketless Transition  ’25-’26

Cashless
Feb ‘25

5 Year Plan:
Remove Gates

Plaza 
Optimization

Presenter Notes
Presentation Notes
Plaza Optimization: 

Cashless
40 Positions Effected
16 Promoted
24 Lateral/Attrition

Ticketless Transition 
May 2025: upgraded PCS to Use License Plate as credencial when exiting 
95% of customers that pulled a ticket did not need it at exit
1.8 M tickets issues 
1.7M payed with CC

PGS: Parking Guidance System
Digital Guidance 
Real-time Updates
Enhanced Analysis Capabilities 
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2 Hydrogen Fuel 
Cell Buses

Hydrogen Fueling 
Station

October Board Meeting:
Seeking Approval

Drafting Construction Plan
Operational by Q4 2027

Hydrogen Busses

Presenter Notes
Presentation Notes
82% of Fleet uses renewable natural gas supply

Hydrogen 



Electric 
August Board meeting: Approved purchase of 8 Battery Electric Busses 
First 4 anticipated arrival in Aug 2026 will be incorporated into RAC Fleet immediately
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Travel Transformed
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The Heart of our 
Business
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Award Winning Customer Service

Presenter Notes
Presentation Notes
For the third-consecutive year, DFW was just named the best large airport in North America for customer service by Airports Council International (ACI) World. 

This is the seventh time DFW has earned the customer service distinction, having won the title in 2011, 2016, 2018, 2019, 2022, and 2023 before winning again in 2024. 

DFW was also recently named by Skytrax World Airport Awards as the Best Airport Staff in North America and as having the Best Airport Dining in North America and No. 6 in the world.
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